POSSIBLE MANAGEMENT RESPONSES

Managers may react in a variety of ways, which will affect how they respond to and coach their staff. The descriptions below will help you develop an awareness of some of the extreme responses that can be demonstrated. They may also assist you in recognizing when your response to a particular individual or situation demonstrates appropriate consideration for the employee’s feelings and the productivity levels you need to maintain or increase. 

(   AVOIDANCE  Occasionally, managers don’t see a need for special consideration during a transition period.

(   COVER-UP     On the other hand, some managers will see adjustment    problems that employees may be having and may, out of a sense of loyalty and concern for the individual, cover up for the employee’s mistakes or give them “quick fixes."

(   BECOME A COUNSELOR   Managers who see and care about the problems 

may try to help the employee solve any personal situations  that are related to them rather than referring the employee for professional counseling through the EAP.

(   TRAIN AND EVALUATE   Most managers will train employees who are in 

transition and fairly evaluate their progress. The focus is centered on work activities and results rather than on personal issues.

(   “COME DOWN HARD”   Some managers have little tolerance for employees’ fear or confusion. They expect employees to “just do the job” and are tough on them when they don’t perform to the manager’s high expectations.

(  “TAKE IT EASY”    In contrast, some managers reduce expectations  for awhile.

(   AVOID THE EMPLOYEE   Managers may respond to an employee’s emotions and response to the transition period by distancing themselves from the employee.

(   THREATEN    When managers become frustrated at employees who are 

                             experiencing difficulty with the changes, they may threaten them in a variety of ways.

 (   LET THEM OFF THE HOOK   Managers may do work assigned to their 

                              employees or may reassign it to others to avoid discussion of any productivity issues. 

                                   SYMPTOMS OF RESISTANCE TO CHANGE
Typical signals employees give that indicate resistance are listed below. When you notice a change in an employee’s behavior or attitude that includes some of the following symptoms, you may want to discuss the situation with the individual and help that person recognize that he or she may be demonstrating an emotional response to the changes at work. You may also suggest that the employee consider contacting the EAP for additional help.

( Making statements like “Things aren’t working out" or "This change has created problems.”  

( Illness (unusual or excessive sick days, high rate of absenteeism)

( Long break; unexplained absences from the work areas

( Irritability 

( Depression 

( Fear

( Feeling helpless

( Accidents


( Missed deadlines

( Poor peer relationships

( Feelings of being abandoned and alone

( Withdrawal

( Tiredness

( Self-doubt  

( Anxiety 

( Procrastination

( Low Productivity

( Mistakes

( Anger
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