MANAGING CHANGE

(Plan ahead by asking yourself the following questions)

1. What are the problems that this change is designed to solve?


2. What exactly will change?






3. Specifically, how will people be affected by this change?





4. What questions or objections might people have about this change?





5. How will you answer those questions and/or objections?





6. From your experience, what potential pitfalls will you need to overcome in order to achieve success in managing change?





7. How will you overcome these pitfalls?
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